StarenTech

632 Geren Rd.
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The Raven Books’ Website

DATE: 5/30/19

TEAM MEMBERS:
OVERVIEW: Id like to expand the business by shifting some of the operations to the web.

GOALS: Update to make interactive website

REQUIREMENTS:

Customers should be able to:

Contact the company without the need for using a phone
Browse our booklists, make reservations for specific pick-up
times

View any events we have at the store for a given day

Leave comments about their shopping experience
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PROPOSED SOLUTION(S):

Creating an interactable store email address

Images and descriptions of books along with an area to make a
reservation for pick-up

A list of events

Customer Review section
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MILESTONES:

e Phase 1
Concept Phase - general idea or topic of the project is presented for
review and approval
Ideas -
A “Customers should be able to contact us without the need for
using a phone” means an email address for the store,

”

“TheRavenBooks@gmail.com

d “They should be able to browse our booklists, make reservations
for specific pick-up times” means include details about a book;
Box that allows input for a pick-up time for a certain book

d "“They should also view any events we have at the store for a
given day..”

d “...we would like them to be able to leave comments about their

”

shopping experience.” means allow a comment section about their

experience

e Phase 2

Design Phase - Prototype of the final product is built, but actual
construction has not taken place yet

10/30/18 - 11/1/18 - Prototype created

11/02/19 - Prototype approved

e Phase 3

Developmentation Phase - After prototype has been approved, the
actual construction of the final product begins

11/05/18 - Started working on the final product

11/13/18 - Final product complete

11/19/18 - Final product presented and approved

e Phase 4

Implementation Phase - Once the product has been completed, reviewed,
and tested, it may now be installed or submitted to the client
11/14/18 - Project submitted

e Phase b5

Closing Phase - Client signs off while giving feedback on the project
11/20/18 - Lessons Learned Completed
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